CHAIRMAN'S STATEMENT

DIVIDEND
No dividend was paid or proposed during the year ended 31st
December 2003, nor has any dividend been proposed since

the balance sheet date (2002: Nil).

BUSINESS REVIEW

The Group achieved a record turnover of HK$3 billion for
the year 2003 representing an improvement of 24% over last
year. The Group’s profit attributable to shareholders was
HK$44.5 million representing an increase of 98% when

compared to last year.
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Optek-Video X-Y Programmable Measuring
BREEBEHBRERSR

Full Vision High Speed SMT Mounter
2RESESHERR#



Trading and Distribution

The Group’s Industrial Products Trading Division achieved
record sales of HK$1.3 billion, representing a growth of 25%
compared to last year, and an operating profit of HK$82.8
million against a profit of HK$33.7 million last year.
Benefited from the rebound in the electronics industry, the
stronger demand for the industrial products distributed by
the Group in the second half of this year pushed sales for the
whole year to a record high. The Group’s operations in
Taiwan performed exceptionally well in the second half of
2003 and continued to contribute to the major share of the
Divisions’ profit. The trading of electronic products in Hong
Kong and the PRC also contributed significantly to the
Division’s profit. The operations in Singapore returned to
profit this year, mainly due to the recovery in the electronics
market as well as the distribution of more advanced
equipment used in the manufacture of electronic and
semiconductor products. The other operations of the
Division in Thailand and the Philippines continued to

generate profits in the second half of this year.
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Optical V-Scoring System
KEBREEAVIH#

Systronic-Double-Side Roller Coating System for Liquid Resist
BEKFREHBEMHE



Manufacturing

After the improvement in revenue during the first half of the
year, the OEM Manufacturing Division continued to secure
more production orders from our customers in the second
half of the year, mainly as a result of the Group’s continuing
efforts to explore business opportunities and its highly
flexible manufacturing facilities. The obtaining of ISO 14001
Environmental Management System certification in
December 2002 also helped the Division to secure more
orders. The Division recorded an increase in revenue of
approximately 24% to HK$1.7 billion for this year when
compared to last year. In spite of an improvement of
approximately 36% to HK$62.3 million in EBITDA (Earnings
before interest, tax, depreciation and amortisation) over last
year, the Division recorded only a slight profit for the year
mainly due to an increase in depreciation expenses and

interest charges relating to the construction of new

manufacturing facilities.
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BGA X-Ray Inspection Machine
BGA X 1% Bl #

Multiline-Optiline PE/ATP 5000
2EHBAERZE BB 0P A #




FINANCE

The Group has committed bank and other financing facilities
totaling HK$988.6 million, of which HK$588.9 million were
drawn down as at 31st December 2003. As at 31st December
2003, the Group’s consolidated net borrowings amounted to
HK$463.7 million and its shareholders’ equity amounted to

HK$553.7 million, resulting in a gearing ratio of 84%.

In addition to the positive operating cash flow generated this
year, the Group has further enhanced its liquidity by
obtaining a HK$250 million four-year syndicated loan in
August 2003. Part of the proceeds have been used to
refinance the syndicated loan that was drawn down during the
first half of 2001, and the balance was used for general
working capital. The Group has entered into interest swap

contracts to hedge the interest payable in the four year

syndicated loan mentioned above.

Most of the Group’s sales are conducted in the same
currencies as the corresponding purchase transactions.
Foreign exchange contracts were used to hedge exposures

where necessary.
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EMPLOYEES

As at 31st December 2003, the Group had a total of 4,887
employees, of whom 347 were based in Hong Kong, 4,325 in
the PRC and 215 in overseas. The remuneration packages of
the Group’s employees are mainly based on their
performance and experience, taking into account current
industry practices. In addition to the provision of provident
fund scheme, medical allowance, in-house and external
training programs, discretionary bonuses are also
available to employees based on their performance. The
remuneration policy and packages of the Group’s employees

are reviewed regularly.

PROSPECTS

Following the rebound of the electronics industry and the
continuous development of the PRC economy, demand for
the industrial products distributed by the Group is expected

to remain strong for the coming year.
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The Group will continue its efforts to maintain a high degree
of production flexibility and to improve production
efficiencies in order to stay competitive in the market. The
OEM Manufacturing Division was awarded the TL9000
Quality Management System this year, which is an
internationally recognized standard for the
telecommunications industry. The Group also acquired
appropriate production equipment and has developed the
ROHS (Restriction on the use of certain Hazardous
Substances in Electrical and Electronic Equipment)
compliance system to set up lead-free production facilities to
produce environmentally friendly products in order to meet
the Green Procurement Policy of our customers. The
Directors are confident that such achievements will further

reinforce our Group’s competitiveness in the market.

By Order of the Board
Senta Wong
Chairman

Hong Kong, 7th April 2004
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